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EXECUTIVE SUMMARY

As part of an ongoing effort to Say in touch with the needs and priorities of Cagarians,
United Way of Cadgary and Area conducted significant research in 2003 to determine the
socid issues people condder the most pressing. A wide range of people were consulted,
and Calgarians had the opportunity to be heard.

The Way Forward Community Diaogue was a comprehensive community consultation.

It involved a random telephone survey; awritten/online public survey; focus groups with

at-risk populations, ethnic groups, agency executive directors, and corporate community
investment professonds, and interviews with mgor donors.

Findings from the research were remarkably congstent. Concerns about economic issues
dominated the responses. Results suggested that athough Calgary isagood city for many
peopleto live in, economic barriers prevent others from sharing in Cagary’ s high qudity
of life

Top Concerns
Public survey respondents were asked to choose the most pressing socia problemsin
Cdgary out of alist of 23 issues. The top-chosen concerns al related to economic issues.
Homelessness
Stressed families
Lack of support for the working poor
Lack of affordable housing

Poverty

Populations at Risk
Public survey respondents indicated concerns regarding specific vulnerable populations:
Economicaly-gressad families and individuas
At-risk children and youth
People with aphyscd or mentd disability or illness
Seniors trying to live independently

Quality of Life

Phone survey respondents were asked to rate the overall qudity of lifein Cagary aswell as

their own socid well-being. Researchers noted that:

- Six per cent of participants rated their own qudity of life as poor or very poor. This

could represent 43,525 adultsliving in Cagary and area.
Lower qudity of life ratings were usudly expressed by low-income people,
renters, sngle people, members of avisible minority, and people for whom English
is a second language.
For those who rated their own socia well-being lower than the overdl qudity of
lifein Cdgary, the reasons given related to economic stressin 38% of the cases.

Public survey respondents were asked how United Way could make a difference in our
community. Their comments generdly related to investing for maximum impact, teking a
leadership role on socid issues, and leveraging United Way' s resources to improve socia
conditionsin Cagary.
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Implications for United Way of Calgary and Area

Findings from The Way Forward Community Didogue vaidate United Way's current
aress of focus and build the foundation of knowledge that guides the organization asiit
moves forward in 2004.

Many of the issues Cdgarians listed as being of greatest concern have long been
priorities for United Way of Cagary and Area. In particular, respondents highlighted the
need to address economic problems and difficulties facing vulnerable populations
(induding economicaly stressed families and individuals, a-risk children and youth,
people living with aphysicad or mentd disability or illness, and seniorstrying to live
independently). Respondents recommended that United Way continue the work it is
dready doing to address these important community issues.

The Way Forward Community Diaogue findings aso point to the need for increased
leadership on current and emerging socid issues and community investment tied to long-
term change. In fact, many respondents suggested that United Way isin aunigque position
to play apivotd role in thiswork.

Respondents were clear in their expectations of United Way to continue to make sound
invesmentsin high-quality programs. They caled for the continuation of responsible,
relevant, and transparent funding practices. In addition, participants said that building a
grong socid infrastructure must continue to be a high priority for United Way.

Finaly, respondents said United Way isin aposition to leverage its resources and
influence to improve socid conditions through collaboration and partnerships,
community development, and capacity building.
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RESEARCH METHODOLOGY

The Way Forward Community Didogue was designed to gather information about:
Cdgarians views of current socid problems and the qudity of life in the city
Cdgarians views on how wdl the community of Cagary takes care of certain
socid issues
Cdgaians predictions regarding community prioritiesin the next three to five
years

For six months in 2003, a number of research methods were used to gather this
information. United Way staff managed the process, with the support of a professona
research manager from GPC Internationdl.

The research began with 11 community-based focus groups with at-risk and hard-to-
reach populations, executive directors of United Way-funded agencies, and corporate
community investment professionds. Individud interviews were aso held with ten
individuals who donated $10,000 or more to United Way last year.

The information gathered hel ped form the research framework for two surveys conducted
in May and June of 2003.

Thefirst was arandom telephone survey of 400 adult Calgarians. |psos-Reid conducted
the survey, which asked respondents about quaity of life, mgjor socid problems, and the
success of Cdgary’ s effortsin anumber of socid aress.

Thefind stage of research was a written/online public survey managed by GPC
International. Open to dl Cagarians, the survey asked respondents about the current
socid issuesin Cagary, the issues likely to be of greatest concern in the next three to five
years, and the ways United Way could make a difference in the community.

Together, the research methods identified some of the socid needs and issues affecting
Cdgarians.
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RESEARCH FINDINGS

Findings from The Way Forward Community Didogue were grouped by research
method. Within each method, respondents were asked about their own experience living
in Cagary and/or their perceptions about the socid issues and needsin the city. United
Way's misson and broad funding areas formed the basis for the questions.

Telephone Survey Findings

In May 2003, Ipsos-Reid conducted a random telephone survey of 400 adults living in
Calgary and surrounding areas. The survey results are considered accurate to within £
4.9 percentage points, 19 times out of 20, of what they would have been had all adults in
the area been polled.

The survey asked respondents about quality of life, major social problems, and the
success of Calgary’s efforts in a number of social areas. To help prevent response bias,
participants were not informed that United Way commissioned the survey.

Quality of Life
When participants were asked to rate the overdl qudity of lifein Cdgary, 83% sad it
was very good or excellent.

When respondents were asked to rate their own quality of life, the researchers found:

- 72% of participants rated their own qudlity of life asvery good or excedllent.
For those who described their persona quality of life aslower than that of
Cdgariansin generd, the reasons given related to economic stressin 38% of the
Cases.

Lower qudity of life ratings were usudly expressed by low-income people,
renters, single people, members of avisible minority, and people for whom
English isasecond language.

6% of participants rated their own quality of life as poor or very poor. This
datistic could represent 43,525 adults living in Cagary and surrounding aress
(out of atotal population of 725,455 adults).

Overall, how would you rate the How would you rate your own
quality of life in Calgary? social well-being?

2% 1% 4%~ 2%
12% H Excellent 27% | Il Excellent
32%| @ Very Good 21% B Very Good
O Good O Good
O Poor O Poor
01 Very Poor 0 Very Poor
51% 45%
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Performance on Social Issues
Respondents were asked how well the community of Calgary takes care of certain socid
issues. The charts below show their responses.

How well does the community of How well does the community of
Calgary take care of...Promoting Calgary take care of...Providing
healthy living and well-being of opportunities for children

Calgarians? and youth to develop?
1%
6% 2%
g 18% | @ Excellent 8% 17%  [mExcellent
@ Very Good | Very Good
O Good O Good
LI Poor O Poor
I Very Poor 399, | Very Poor
How well does the community of _
Calgary take care of...Helping How well does the community of
Calgarians to be economically Calgary take care of...Reducing
self-sufficient? conflict and violence
14% 2% 9%
> 2% 10%
32% | M Excellent 10% 0260/ B Excellent
M Very Good 0 B Very Good
0 Good [ Good
LI Poor ] Poor
1 Very Poor O Very Poor

Major Social Problems
Respondents were asked to name the socid problems they considered most important in
Calgary The top responses related to:

Poverty and homel essness (41%)

Socid services such as education and hedth (38%)

Crime and justice (31%)

Trangportation and infrastructure (23%)

Suggestions for Improvement
Respondents were asked to think of one way to make Cagary abetter placeto live. As
withall phone survey qu&sti ons, the respondents did not know the question was rdlated to
United Way or human services. Without prompting, their responses related to:
Trangportation and infrastructure (27%)
Poverty and homelessness (11%o)
Socia services (8%)
Crime and judtice (6%0)
Community and lifestyle (5%)
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Public Survey Findings

The public survey, managed by GPC International, was circulated through the Calgary
Herald, the Sing Tao and the Calgary Public Library system. It was identified as a
United Way initiative, and could be filled in online through the United Way of Calgary
and Area Web site. The survey asked respondents about the current social issues in
Calgary, the issues likely to be of greatest concern in the next three to five years, and the
ways United Way could make a difference in the community.

The survey was open to all Calgarians and was promoted heavily within Calgary social
services, health and education networks. It likely attracted people with strong interests in
the social welfare in Calgary. There were 827 respondents.

As well, 23 executive directors of United Way-funded agencies completed the survey as
part of a separate mail-out. Their responses are included in the focus group findings on

page 9.

Major Social Problems
The survey provided alist of 23 socid problems and asked respondents to choose their
top ten priorities (they could dso add their own listings). The top five issues were
identified as
- Home essness and near-homel essness (73%)
Stressed families experiencing family breskdown, emotional problems and
economic uncertainty (71%)
Lack of supports for low-income people, “working poor” (71%)
Lack of affordable or subsidized housing (70%)
Poverty and the poverty cycle (66%)

Interestingly, the next top-chosen issues dl related to specific populations. The issues
were:
Teens and youth with high-risk lifestyles and behaviours (53%)
Lack of financid and community support for people with mentd illness (53%)
Lack of prevention and intervention for children experiencing abuse, neglect or
other risk factors (48%)
Lack of financia and community supports for people with physica or
developmentd disabilities or living with chronic illness (47%)
Problems faced by seniors trying to live independently (43%)
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Major Social Problems in Three to Five Years

Looking to the future, respondents were asked to list the socid problems they think will
be most pressing in three to five years. Their written comments were classfied into the
categories shown in the chart below.

Social Problems in Three to Five Years

Homelessness and Housing 44%

Poverty and Low Income 43%
Cutbacks/Under-Funding of Social Services
Crime and Safety

Public Education Breakdown
Cutbacks/Under-Funding of Health Services
Health and Wellness

Immigrant Issues

Mental Health Issues

Discrimination, Intolerance

Community Breakdown

Transit and Transportation Issues

Social Problems (classified from responses)

Pressures on System, Including Aging
Addictions

1 1
0% 10% 20% 30% 40% 50%
Per Cent of Respondents Listing the Proble

Suggestions for United Way

Respondents were asked to suggest how United Way could make a difference in our
community. About 70% of survey respondents (575 people) provided their thoughts.
Their comments gppeared to fdl into the following three themes:

Investment for Impact
Respondents suggested specific programs to fund, caled for afocus on root causes
and prevention, and praised United Way' s funding practices and palicies.

Leadership

Respondents asked United Way to get involved in public awareness and
education, to advocate and lobby for socid change and to work to increase civic
engagement.

Leverage

Respondents said United Way could leverage its resources and influence to
improve socid conditionsin Cagary and area. They discussed the need for
collaboration and partnerships, community development, and capacity building.
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Focus Group Findings

Eleven community-based focus groups were conducted. Group members included:
At-risk populations: urban Aboriginal residents, members of working-poor
families, youth at risk, young single mothers, and seniors
Ethnic populations: people of Filipino, Chinese, South Asian and Mid-eastern
background
Executive directors at United Way-funded agencies
Corporate community investment professionals

The findings below also encompass the responses from 23 executive directors of United
Way-funded agencies who completed the public survey described previously (as part of a
separate mail-out), and findings from interviews with ten individuals who donated
810,000 or more to United Way last year.

During adiscussion of current and emerging socid problems, participant comments
generdly focused on economic and culturd issues. Recommended solutions were dso
discussed. These themes are described below.

Economic Barriers
Throughout the 11 focus groups, participant statements consstently indicated that Cagary is
agood city to livein if you are financidly steble, but a very difficult city if you are not.

The respondents stated that economic barriers prevent many people from sharing inthe city’s
overdl high qudity of life. Some of the barriers mentioned include:

High codt of living

Lack of affordable housng

Albertal s minimum wage

Limited access to trangportation

Stressed family life

Lack of recreation and other services for children and youth

Many at-risk participantsindicated that these barriers ultimately impact peopl€' s hedth
and well-being.

Agency executive directors emphasized that many socid problems have economic
problems at their root. They also noted that poverty often cydes through families.

Corporate community investment professonas said Cagary’ s rgpid growth has placed
demands on dl resources and infrastructure, and that alack of accessible transportation
and affordable housing is causing problems for many people. A perceived reductionin
government sociad supports was said to be affecting many people.
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Cultural Challenges and Discrimination

New immigrants face unique chalenges in Cagary, according to the community
investment professionas and ethnically diverse participants. They said the generation gap
between parents and children is often compounded by a cultura gap, and culturd
differences are affecting their communities profoundly.

Discrimination is believed to affect many a-risk people. Tenson and alack of
understanding were said to exist within many segments of the population. For example,
senior participants said they fed at risk of harm from the younger generation; young
sangle mothers said they areridiculed by seniors, and urban Aborigind youth said they
fed ostracized.

Community investment professonds sad they believe “community” in the traditiona
senseislacking, and that people do not take care of one another asthey once did.

Recommended Solutions
When asked to suggest solutionsto Cagary’ s socid problems, the at-risk populations
usualy asked for resources that would dleviate ther tight financid Stuations.

Participants from the ethnic and Aborigina research groups often focused their
suggestions towards opportunities or programs to help close the cultura gaps between
themselves and mainstream society. They said thiswas particularly important for youth.

Participants from the ethnic focus groups aso indicated that cultural gaps between
parents and children could be narrowed with greater intervention for parents at the early
dtages of settlement in Cagary.

Agency executive directors, United Way donors, and corporate community investment
professionds had much the same comments as the at-risk and ethnic populations. In
addition, they indicated the following:
Long-term solutions are needed for socia problems.
More citizen involvement is required in Cdgary. To solve the city’s socid
problems, people must take responsibility for their own well-being and the well-
being of those less fortunate.
Prevention/education programs are needed to help at-risk populations. For
example, children should be taught conflict resolution, and people living on a
low income should be provided household economic advice.
Cagarians require greater consensus on what makes a community heslthy.

Among agency executive directors and corporate community investment professonds, there
was generd support for United Way’ s current focus, with particular emphasis on economic
well-being and opportunities for children and youth. These groups aso indicated that United
Way iswdl positioned to take aleadership role to bring Cagarians together to build a
hedthier community.
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Guiding United Way’s Future Direction

United Way of Cagary and Ared sinvestment decisons are guided by the organization's
mission and supported by afoundation of knowledge that ensures maximum impact in
the community.

The Way Forward Community Dialogue is one component of that foundation. United
Way has aso reviewed research and best practices from other sources; had in-depth
conversations with United Way employees who have a comprehensive understanding of
the Cagary community; and consulted with agroup of community expertsincluding
researchers, academics, and front-line service providers.

Together, thisinformation guides decisions regarding United Way of Cagary and Area’s
program funding, public education, agency capacity building and collaborative
community work. United Way will share its enhanced investment strategy in the oring of
2004.
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